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Questions for FCSD#1 School Board Candidates

1. WHAT MEASURES SHOULD THE SCHOOL DISTRICT BE TAKING TO ENSURE 
THE HEALTH OF ALL STUDENTS, STAFF, AND FAMILIES DURING THE CURRENT 
PUBLIC HEALTH CRISIS? HOW DO YOU FEEL ABOUT MASK WEARING FOR 
STUDENTS, TEACHERS AND STAFF IN SCHOOLS?

Kathy Hitt
Fremont County School District #1 created a Smart Start Plan (found on the district website at landerschools.org under 
the 2020 REOPENING PLAN tab) which was approved by the Board and then submitted to the Wyoming Department of 
Education (WDE) for approval which occurred in August.  This is the guiding document for our plan and responses to the 
current epidemic.  We must coordinate with local health officials, WDE, and  state health department personnel such as 
Dr. Harrist.  As of September 26, 2020, she has indicated face coverings and social distancing are still required.  I support 
our plan and the health care professionals guidance for students, teachers, and staff in a school to wear face masks and to 
socially distance themselves.  There are currently at least 100 COVID-19  cases identified in students and staff in the K-12 
state school system.  No schools in the state have closed in-person instruction at this time because of a coronavirus out-
break.  I believe every precaution we can conceivably take to prevent such a closure are worth it to keep our schools open 
and students actively engaged in learning.  I respect the choices of parents who decided to send their students to school and 
those who felt on-line learning is more appropriate.  Our community health is important to me as a current school board 
member and I believe our schools and their restrictions are and integral part of maintaining that health.

Taylor Jacobs
No response

Scott Jensen
In March we closed the schools in FCSD#1 based upon the recommendation of the governor and state and county health 
officials. At the time we did not understand how the virus was spread nor how deadly it was nor who it affected the most. 
None of these things are much of a mystery anymore.

According to the CDC, over the last five years, the flu has posed a greater risk to school-aged children than Covid-19. Our 
children are more likely to die in a car accident on the way to school or while walking or biking to school than they are 
from Covid-19. Our children are not at any particular risk from Covid-19. But in order to protect our kids from the slight 
risk they face from Covid-19 and, more importantly, to protect our school staff and the community at large, each of our 
school buildings has implemented every reasonable precaution. When social distancing is not possible, masks are being 
worn. In some cases plexiglass is being used to enhance separation. Enhanced cleaning regimens are being followed to 
ensure that surfaces are clean. Other precautions will be implemented as soon as they are available (filtration, etc.). Each 
schools plan is based upon the district’s Smart Start Plan which is based upon all the relevant guidance and was prepared in 
consultation with county and state health officials and approved by the Wyoming Department of Education.

The decision to have children wear masks or not wear masks is out of our hands. We are obligated to follow the governor’s 
health orders. I am hopeful that in the near future we will see a sufficient decrease in Covid-19 cases that we can return the 
school environment to what it has been in the past. I understand our current situation is not ideal. But our schools need to 
be open, and for that to happen children and staff will have to wear masks for now.

Covid-19 is not the only concern we need to address when considering opening or closing schools. Recently the CDC 
released a statement about the importance of opening schools reminding us that schools meet the following critical needs 
for students:

-provides educational instruction
-supports the development of social and emotional skills -creates a safe environment for learning
-addresses nutritional needs
-facilitates physical activity

http://landerschools.org 
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It is clear to me that closing schools poses a greater risk to many of our students than they face from Covid-19. Closing our 
schools would have a far greater adverse impact on the most at risk students in our district. Many would suffer from loss 
of educational achievement, access to nutrition services, and a decline in mental health. For some these could be life long 
deficits. In addition, the CDC has stated that current data suggests children are poor spreaders of the virus and are not 
generally the vector for adults who catch Covid-19. Our experience in Lander reflects this assertion. As of 9/29/2020 there 
have been six Covid-19 positive cases in the district since school started. Three of these cases are active and the other three 
have recovered. It is not believed that any of these infections occurred at school. Over 1700 students and 350 staff attend 
and work at FCSD#1. These six cases represent 0.29% of the district population over five weeks of school.

For some members of our community sending their children back to in-person school is not the best choice. I fully support 
and fully expect that each family will evaluate their particular needs and risks and make the decision that best fits their 
unique circumstances. For most that is in-person school, for some that is the virtual option being offered by the district, 
and for some it means an online academy or home schooling. The district may be able to accommodate the needs of some 
small number of staff that are at high risk, but in general the needs of the children must come first. I believe that we have an 
obligation to provide for the education of all of the children in the community. Virtual or distance learning will not suffice 
for many of those children. We must offer in-person education if at all possible. As we have seen the last five weeks of suc-
cessful in-person school, this is possible.

Cherry Plaisted 
No reponse 

Kami Poledna
I feel that the district has followed the guidelines very well as to how to ensure the health of all students, staff and families. 
I have felt safe sending my own children to school. The district has developed a plan in accordance with what the state 
wanted and hopefully they are following it. I applaud the diligence and flexibility of our administrators, teachers and staff 
to ensure the safety of our community. 

The first priority is the health of our students. I know the 6 foot social distancing was put into place where available. Masks 
have been implemented to be worn by those in the building when 6 foot social distancing can’t happen. Plexiglass divid-
ers were purchased and had been provided to add additional support. It should not be lost that additional hand sanitizer 
stations, air filters, new efficient cleaning products and protocols, additional staff, smaller class sizes - the safety measures 
go beyond this. 

Students and parents who do not feel comfortable were given an alternative to in-person learning and teachers/staff were 
also given an alternative. The only piece I have not seen is the social and emotional aspect of COVID and how to support 
students, families and staff. That is not just FCSD #1 - that piece is missing in most places nationwide. However, the fact 
lunches are provided is step one of this paradigm - so it has not been forgotten. I have faith that the district will launch into 
the Tiers once medium to high percentages of cases begin to appear in Lander Schools.  

Mask wearing is a mandate from the state. I feel that teachers, students and families who want to be in school will follow 
the ever changing guidelines and wear a mask until it is taken off the requirement list of how to keep schools open. 

Hailey Redden
We need to take CDC and State Health advisories and mandates into serious consideration, and more fully flesh out how 
the Tier structure works and when we will deem it necessary to move tiers and/or incorporate different measures for in 
school classes. After speaking to parents, it seems that some are confused on when we need to move Tiers, and with recent 
cases this needs to be more easily communicated so there are no misgivings by parents and families. I am strongly for mask 
wearing, as it is shown to help prevent spread, especially by asymptomatic carriers.

Sarah Reilly
As the scientific understanding of Covid-19 evolves, and infection rates rise and fall, we must also be open to rapid changes 
in expectations for our schools while following CDC guidelines. I anticipate the need to enact guidelines above and beyond 
those sent from the state, as it appears that despite rising cases, Wyoming is looking to reduce Covid-19 protections.  I’m 
a firm believer that it is easier to be extra cautious and then remove restrictions as they’re appropriate, but it is harder to 
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add them back once removed. If we maintain mask use throughout the pandemic, we will stay ahead of the infection better 
than if masks are no longer required and we have to make up lost ground. Many peer-reviewed scientific studies show a 
significant reduction in the transfer rate of Covid-19 infections when masks are being worn and I believe that masks should 
be required in all schools by all school personnel and students. My first reason for this is the health and safety of every-
one in the community as well as those within the school system. While children tend to have less significant illness from 
the Covid-19 virus, they are considered to be super spreaders. The heavy viral load they carry comes with the potential to 
spread the virus among school staff and families which could have devastating effects on their health as well as the efficacy 
of education. We know that many areas have had to close schools due to Covid-19 outbreaks, which has been detrimental 
to student success. If we have the ability to protect students and their families by wearing masks, and to keep schools open 
longer, that’s the best option. 

FCSD #1 has also purchased thermometers which could be placed in entryways to check temperatures and though that isn’t 
a fail-safe, its a safety measure which has already been paid for and we should be using them. There are confirmed cases of 
Covid-19 where the patient has been quite sick but never has a fever, so while it wouldn’t catch every case, as we head into 
flu season it makes more sense to be checking temperatures. This is not currently in practice.

I would like to see the plexiglass dividers removed from classrooms, for two reasons. First, these dividers do not offer the 
opportunity to allow students to remove masks according to CDC guidelines as they are intended only to be used alongside 
masks, not in place of them. Second, many students have been experiencing headaches, visual disturbances, and distrac-
tions while trying to view SmartBoard materials or screens. They offer little in the way of added protection as long as masks 
are worn and students are seated 6 feet apart, but they are adversely affecting student learning.

From what I’ve heard from teachers, the district is doing a lot of things right and teachers and other school staff are work-
ing diligently to maintain sanitary classrooms and encourage students to stay distanced as much as possible. If we maintain 
mask use, add in the temperature checks, and maintain 6 feet distancing for the duration of the pandemic, we should be 
able to keep students fairly well protected.

The final part of this that I believe needs to be addressed is that schools should have more protections in place for what 
happens when a staff member contracts Covid-19 and must be away from the job long term. We need to protect their 
income, as well as build up our substitute teacher pool to ensure the least disruption for students. Many people who have 
Covid-19 end up being sick longer than the typical two week period that most staff members have available for sick leave. 
New teachers and support staff have the least amount of sick leave saved, so we alsso need to be able to offer solutions for 
new staff who may come in contact with Covid-19 at school. We also need to guarantee that staff absences due to Covid-19 
will not result in job loss. Many teacher evaluations take into account how many sick days are taken within a school year 
along with performance evaluations, and often staff who miss a significant number of school days are not offered contracts 
for the following school year.

Tim Watkins
I believe the school distrct should be following the guidlines set by the CDC and our Wyoming Department of Health.  I 
am in support of wearing masks for students, teachers and staff at schools.

2. WHAT IS YOUR STANCE ON THE CURRENT CKA CONCEALED CARRY GUN 
POLICY PASSED BY THE FCSD#1 IN THE SUMMER OF 2019? IF GIVEN THE 
OPPORTUNITY WHAT, IF ANY, CHANGES WOULD YOU MAKE TO THE POLICY?

Kathy Hitt
As many of you may recall, I opposed CKA at the time of the vote and if it were to come up, for a vote again, my stance 
would be the same.  Basically, I believe teachers are not police officers and carrying weapons goes against the very nature 
of the profession. I, myself, was a classroom teacher in the K-12 setting for many years and know the bonding that goes on 
between teachers and students.  I believe weapons interfere with that process, especially for students who have experienced 
trauma.  With that being said, CKA did pass with a majority vote, so my responsibility as one of seven board members is 
to accept that it is policy and work for improvements to the policy.  Currently, I believe the it needs further clarification on 
pre-screening of potential staff for carrying.  The psychological and training processes need to be very tightly worded in 
order to have participants safely carry weapons in our schools.



4

Taylor Jacobs
No reponse

Scott Jensen
I have been a law enforcement officer for 15 years including several years as a SWAT team operator. I have extensive train-
ing in the law enforcement response to active shooters including a team based response and a solo officer response. I have 
also participated in or observed many civilian trainings on the response to active shooters, the most well known being 
ALICE (Alert, Lockdown, Inform, Counter, and Evacuate). 

Although it is extremely unlikely we would ever have a mass casualty event from an active shooter in Lander, it is possible. 
The magnitude of the damage which could be done requires we take measures to mitigate the risk to our children. Because 
systems fail it would be foolish to have a defense strategy with a single point of failure. Fortunately all of the schools in our 
district have adopted a defense in depth strategy. The perimeter of our schools has been hardened with locked doors and 
requirements to be buzzed-in to enter buildings. We have SROs at some schools. We have excellent school counselors who 
are in-tune with our kids and helping to keep them emotionally sound. Staff and students at all of our schools have partic-
ipated in ALICE training. There are internal measures available in each building to slow and communicate the movements 
of a shooter. And lastly, we have a conceal carry policy in place which allows some staff to be armed in our schools. Al-
though this last measure is merely one part of a defense in depth strategy, I believe it is a critical part of that strategy. 

The teachers in our schools are dedicated professionals to whom we have already entrusted the safety of our children. I 
would not argue all teachers should be armed, rather just those teachers who are willing to shoulder the extra burden, can 
meet the rigorous requirements imposed by the currently policy, and are ready and willing to protect our kids in the event 
deadly force is ever needed to save lives in one of our schools. Most of our teachers already have a demonstrated track 
record of sound judgment and could be trusted to provide a greater degree of security at our schools. 

At the Parkland incident several years ago 34 people where shot in 3 minutes and 52 seconds. 24 of these shootings oc-
curred before dispatch could even notify a single officer. All of the causalities in that incident had already been shot by the 
time law enforcement arrived on scene (not counting the SRO who did not enter the building). In part this is because most 
active shooter incidents end when the shooter is confronted with force. The faster this confrontation happens the more 
lives will be saved. In the event of an active shooter in one of our schools our teachers will be on the front lines. If one of 
those teachers is armed they may be in a position to stop the killing. 

Columbine, 13 dead 
Virginia Tech, 33 dead 
Sandy Hook, 27 dead 
Parkland, 17 dead 

These are the most deadly school shootings in our nation’s history. In each instance if a few dedicated teachers or professors 
had been allowed and had chosen to be armed they likely could have brought an end to these events with far fewer people 
losing their lives. Had the perpetrators known there would be armed resistance they may never have started their rampage 
in the first place. 

The staff in our schools are an incredible group of professionals. Most have chosen their careers because they love children 
and want to nourish and help them grow and learn. These teachers, staff, and administrators are entrusted with the safety 
of our kids. I find it highly reasonable if a select few are willing to take on the extra burden of qualification and training 
then they should be allowed to defend our children with an armed response were that ever needed. 

Our conceal carry policy requires the participant to pass a psychological exam (same one taken by Lander Police Officers), 
pass a firearms qualification test, be trained in shoot-no- shoot drills, and be able to conceal their firearm sufficiently that 
others will not know they are armed. I believe the conceal carry policy adopted by the school board last summer does an 
excellent job of ensuring only those staff that are highly capable and competent with a firearm will be approved to carry in 
our schools. I hope to be in a position to ensure that this policy continues to provide for this critical piece of our schools’ 
defense in depth strategy.
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Cherry Plaisted
No response

Kami Poledna
At first I was against the policy. My reasoning was not a fear of guns, but the fear of an untrained teacher having the power 
and using it unjustly. However, I was in a situation where I had fifteen 11 year-old children in lockdown in my classroom 
and zero communication from the administration as to what was going on other than there was a student with a gun in 
our school. I did my very best to keep the students calm.  We revisited our escape plan and we sat and waited. Waited to be 
shot. My students asked me for my teachers’ editions of the textbooks, the thickest books in the room, to block a bullet or 
to throw. I only had three to hand out. The SRO was not stationed in the building. 

Guns do happen in schools. These kids are our babies. This also led me to take defensive firearms training with Wyoming 
Tactical. WIth proper training, this policy can be helpful if ever needed. I am for the CKA concealed carry gun policy. 

Looking at the policy it looks pretty straight forward. I would add a Crisis Prevention Institute training for ALL teachers 
if available, but they are expensive. These provide de escalation techniques useful in various situations to prevent the use 
of gun violence in the first place. (Teachers already take a MANDT training, but it may not focus on de escalation.) I would 
recommend adding CPI training to those who wish to carry. I would also recommend regular mandatory mental counsel-
ing and mental fitness for those who wish to carry. I would add additional trauma medical aid to the list of training already 
listed. I also will support keeping an SRO in the buildings.  I also support adding Trauma Informed Educators to the staff. I 
wonder if some of the hesitancy of this policy is the fact it is policy and not procedure.

Hailey Redden
Currently, my stance is against the policy. It lacks a lot of ground in terms of how it will mitigate after effects, should a 
weapon be fired and/or a student or staff member be injured or killed. Besides that, guns on campus have in no way been 
shown to be a contributor towards protecting students. Our teachers should also not have the added stressor of worrying 
about having to shoot an intruder or student, and our students should not have to worry about who is carrying a weapon 
on campus, or have to deal with frightening intruder rehearsals. I would rather remove the guns and encourage classes on 
safe storage of family owned weapons, and improve mental health access for students.

Sarah Reilly
I stood firmly opposed to CKA policy as it was being discussed prior to passage. If I could completely rescind the policy, I 
would. I do not believe there is ever an appropriate place for teachers to be armed. We are blessed with an amazing police 
department and school resource officers and that’s something I’d strengthen. The focus of our teachers should be on student 
education and building relationships, which would be undermined by students worried about whether their teacher carried 
a weapon.

Studies show no benefit to armed staff and that students tend to feel less safe in an environment where adults are carrying 
guns. These same studies show an increased risk to students when weapons are present due to mishandling by adults, being 
left behind in bathrooms or locks forgotten, not to mention the risk should a student take hold of a staff member’s weap-
on (Colorado School Safety Resource Center). We should focus on more student mental health support services because 
districts with strong mental health care see more long-term student success.

If I have a seat on the board, I know that there’s a possibility the majority would still support this policy. If that’s the case, 
it needs to be significantly reworked as there are loopholes and some wording which leave staff and the district at risk of 
lawsuits should a weapon ever be discharged or even just brandished by a staff member. The current policy is not some-
thing that I am comfortable supporting, even if I did agree with the concept. When drafting a policy that affects the lives of 
students and staff, it must be air-tight. I will argue to revoke the policy, but if that’s not possible, I would support revising 
the policy.

One of the items which needs to be addressed within the CKA policy is the need for bias training. As we know, people have 
inherent biases. Some of these biases are known by the individual and understood, but there are also unconscious biases. 
The practice of arming teachers without first training them to recognize these unconscious biases puts minority students at 
risk. Addressing these biases is essential in any concealed carry program within a school.
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Another issue is word choice. The CKA policy states that a staff member may draw their weapon in view of students when 
there is an “immediate” threat. This means that a staff member could hear a fight down the hallway and decide that a threat 
exists and draw a gun without any truly viable threat. If the wording is changed to say “imminent” threat, then the scope is 
narrowed dramatically. An imminent threat is something that is happening right in this very moment, while an immediate 
threat may not happen for a few more steps, and sometimes not at all. This was brought up during the public comment for 
policy CKA and glossed over in the discussion. It is essential that the wording in the policy be clear and strong in order to 
protect any staff who may choose to carry a weapon.

Finally, I do not believe there are enough hours of training required. There should be more initial training hours, followed 
by annual renewal hours. This would cover the proper handling of the weapon, renewed bias training, and de-escalation 
strategies so that the need to draw a weapon would almost never happen in practice.

Tim Watkins
Personally, I don’t believe that guns should be carried by school staff except SROs.  As a policy that the School Board has 
passed I would work to improve it as I believe it has some deficets regarding the safety of staff and students.  And I would 
support the community should they petition for a referrendum of the CKA policy.

3. WHAT DO YOU FORESEE AS THE GREATEST CHALLENGE FOR THE FUTURE OF 
PUBLIC EDUCATION IN WYOMING?

Kathy Hitt
I think there are two challenges to public education in Wyoming.  First, the current pandemic has created a new normal for 
community and for schools.  Adjusting  the requirements of teaching and learning in a COVID world is challenging for all.  
Just getting our schools operational this fall was a huge burden on all those involved.  Students, parents, school adminis-
trators and staff all worked together to bring this about for our state.  Currently, I feel we are successful.  I do worry around 
future outbreaks or mutation of the virus, but believe Wyoming has resilient people who will take on the challenges as they 
come.  Secondly, the state financial crisis is, and continues to impact our educational funding.  The legislature must look for 
ways to diversify the funding model in order to support state schools, as mandated by the state constitution.  School Board 
members, school administrators and parents should all be vocal in their support of public education, funding and local 
control.

Taylor Jacobs
No response 

Scott Jensen
My career has given my family the opportunity to live in many different places. In total my children have attended schools 
in six different school districts across our country. I have witnessed first hand school districts that struggle and those that 
don’t. Although I do not have professional education experience I do have plenty of experience in education as a student, 
as a parent of students, and as a concerned citizen. I am passionate about the need for quality education in our community 
both for my own children and for all the children fortunate enough to attend school in Lander. Among the school districts 
where my children have attended school none can compare to the experience that we have had in FCSD#1. My wife and I 
consider ourselves very fortunate to live in a community like Lander and we expect to remain here and to raise our chil-
dren here. I have tremendous respect and appreciation for the teachers, staff, and administrators that have worked with my 
kids. The love and care they have for their students has been obvious. More important are the outcomes that we have seen. 
This is what sets our school district apart.

My personal goal for my children is that they each grow up to be happy, successful, productive members of society. It pleas-
es me that this personal philosophy so closely aligns with our district’s goal to “...educate students to become responsible 
citizens who respect one another and have the motivation, skills, and knowledge to succeed.”

Our schools are going to face many challenges in the next few years, budget cuts being chief among them. I am confident 
that we can navigate these challenges in such a manner that we can continue to provide the quality education that Lander 
is known for and that our kids deserve. I am invested in the success of our schools and believe that as a community Lander 
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will be able to continue to provide outstanding educational opportunities to our children for many years to come.

There are many examples of success among our 1600 students that indicate our district is doing what is needed to meet this 
goal. Our schools have consistently had students represent at both the state and national level in History Day. The same can 
be said for the Future Business Leaders of America club, our dance teams, and other clubs. Our swimming program is truly 
legendary and we have seen state champions in other sports including basketball, track and field, skiing, and golf. Recently 
students at Pathfinder High School impressively combined their studies of state government and biology and were suc-
cessful in petitioning our state legislature to declare the Tiger Salamander our official state amphibian. We have programs, 
like the middle school Nordic ski team, that are bursting at the seams with student participation. In Nordic skiing we have 
a program that can foster both the most novice beginner and skiers with years of experience. This truly exemplifies our 
school district. But, as awesome as all this is, the fact that our students consistently score above state and national averages 
speaks volumes.

Chief among my goals for this district is to see a continuation of the academic and extracurricular success that we have 
come to expect from our schools. Our community in Lander is very strong and I believe that we are well positioned to be 
able to continue to provide a quality education for all of the children in our district.

Cherry Plaisted
No response

Kami Poledna
Funding. Education in Wyoming has been funded in ways other states only wish. With the drop in oil and gas and other 
economic factors we will be forced to meet higher expectations with less. The State has a proposed ESSA plan and districts 
will be expected to meet the expectations.We also need to be mindful of the educational gaps the Covid Pandemic will pro-
duce from students being out of school, changing schools, trauma endured by students or/and illness. Schools are already 
working hard to fill the educational gaps and meet the social and emotional needs of all students with less money for the 
types of interventions/trainings provided in previous years. Wyoming schools are going to have to work with whatever the 
legislature sends down. 

Hailey Redden
Our state’s economy has been floundering and a lack of funding will significantly affect our educational system, to the det-
riment of the students in particular. I worry about the heavy cuts that loom overhead, and how we will continue to provide 
quality education that guides children to becoming the best that they can be.

Sarah Reilly
I see the budget as being the most challenging issue in Wyoming as we face budget cuts statewide and the loss of student 
monies due to lowered enrollment. We will have to be creative with budgeting. 80% of the school budget is allocated to 
salaries, which I would like to avoid cutting. The remaining 20% of the budget will be incredibly important. Grant appli-
cations will be essential to making it through the coming years, as I do not anticipate recovered revenue statewide anytime 
soon.

Alongside this challenge is the increasing need to show the state legislature why investment in education is the best use of 
public funding. Education is what sets our children up to become the next generation of business owners, leaders, teach-
ers, doctors, lawyers, plumbers, electricians and so much more. It has become too easy for legislators to look at education 
as a separate entity and cut funding because they do not see an immediate return on the investment. Wyoming has always 
performed exceptionally well in education and it is one of the reasons that in Lander, especially, we have a highly compet-
itive job market for teachers. We need to find ways to remind the legislature that education is the foundation of a well-run 
society and our future will be best served if our children are well-educated.

Tim Watkins
Now and always I believe the greatest challenge for the future of public education in Wyoming is funding in order to pro-
vide the best quality education for all our students.
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4. ANTICIPATING THE POSSIBLE BUDGET CUTS TO PUBLIC EDUCATION IN 
FREMONT COUNTY, HOW WOULD YOU APPROACH THESE CUTS AND WHICH 
POLICIES AND PROGRAMS WOULD YOU PRIORITIZE AS A MEMBER OF THE 
SCHOOL BOARD?
 
Kathy Hitt
Currently, the governor is suggesting that school districts consider 10% cuts, but nothing has been mandated.  The budget 
for this school year is set, so cuts would be in future school years, if required.  There is policy that dictates potential cuts 
in our district.  Policy GCQA discusses the circumstances for reduction of instructional staff and includes financial need 
as one criteria.  Since 80% of our budget is salary and benefits, this could be a way of reducing costs.  That being said, as a 
current board member, I would be inclined to look at positions where an employee has resigned or retired, and through 
such attrition, reduce expenditures.  The district does have a Resource Allocation Model, updated in 2017,  that discusses 
the amount of the budget to be used for salary and benefits, as well as,  the minimal amount of cash reserve.  This model 
also dictates class sizes and how to determine the criteria for elective classes, based on number of students enrolled, over 
time.   With all this to consider and to dictate any budgetary issues, I would support cuts being made as equitable as possi-
ble across departments, supplies, and programs.

Taylor Jacobs
No response

Scott Jensen
This question expresses what I am most concerned about for the next several years in regards to our school district. At the 
same time it is the question I am least prepared to answer. The constitution of the State of Wyoming in section 1 states that 
the legislature “shall provide for a Fremont County School District #1 currently has an operating budget of approximately 
$36 million. The district’s General Fund makes up the majority of this number, which equates to just over $28 million dol-
lars. Of this $28 million in the General Fund, we spend approximately $22.7 million on district staff salaries and benefits, 
which equates to 80.86% and falls in line with the state’s resource allocation model. If this amount gets cut by 20% we are 
going to have to do some serious belt tightening. I don’t yet know how we will be able to accomplish this. What I do know 
is that the solution will be found by engaging all stake holders. This includes parents, staff, students, and members of the 
community. It is likely that an effective response to the cuts will be multifaceted and will require extensive research and 
collaboration with state officials. I am hopeful that Lander will prove itself to be strong and resilient and that as we work 
together to confront these issues we will find the best path forward that prioritizes the needs of our children and ensures 
that we continue to provide the best educational opportunities possible. 

Cherry Plaisted 
No reponse 

Kami Poledna
I would approach the impending cuts by prioritizing the policies and programs that are best for students. There will also 
be some policies already in place that may limit how much power the board has over some of these decisions. I know that 
Special Education funding is dwindling at a higher rate each year and this will be a huge hurdle to overcome. The governor 
recently asked to find 10% to cut which begs the question - where will that come from? There will be hard decisions to be 
made. On a board it is not just the say of one person, but it will be interesting to see where others on the board will think to 
find the money to cut and provide.

I will say I am in favor of keeping the arts, technology and trades in schools. To keep kids competitive they need enrich-
ing opportunities through clubs, sports etc. Though these are not typically high-priority because they are not tested and 
therefore not high return classes, these are the classes and activities that keep kids in school, provide skills to use after high 
school and a career path or a stepping stone toward a new career. 

I am also concerned with the inequality in skills of our students. Lander prides itself on the test scores, but there are 
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students who struggle with reading and math and it is just as important we help those students as much as we boost our 
higher achieving kids. 

I am also a proponent of keeping small class sizes and supporting teachers who are working miracles and spending their 
own money for our kids. Before a knee jerk reaction to decrease our biggest expenditure, we need to remember the impact 
teachers make on not only our kids, but our community and our economy. 

Due to the lack of funding the legislature may force Fremont County to look at the districts differently and more cohesive. 
Board members will need to be able to adjust to the culture and business of working with other districts. Having worked in 
other districts in the county I know communication, respect and thoughtfulness will be necessary for all board members in 
all counties.

I am not sure just “being creative” and changing light bulbs is going to get us through. There will be hard decisions - but 
luckily it’s a board making them, and not just one person. 

Hailey Redden
We need to find creative solutions, so as not to negatively impact our student’s education to what extent we can. Saying 
such, I would prioritize education classes and mental health staff and programs, as opposed to extracurriculars. I realize 
full well I would come against resistance to this, but, when weighing budgets and programs, I would rather keep teachers 
and aides and counselors in place and employed to keep providing the best for our children than risk them losing the cali-
ber of education that we have provided here in Lander.

Sarah Reilly
The first thing I’d look at in the budget is curriculum and materials. I’ve seen many schools switch curriculum every few 
years and I believe that can be incredibly wasteful of resources. I would like to see more research done on new programs 
before considering investing in them and a guarantee that whatever program is chosen would be viable for 10 years or 
more. This would include digital and paper resources such as workbooks and textbooks. I’d also like to encourage teachers 
to have more autonomy within these programs, and I would advocate against using scripted programs for remediation. 
Scripted programs are expensive and demeaning to students and teachers in many situations. Students have more success 
when their teachers are invested in the program as well, and allowing teachers to modify programs to meet student needs is 
essential.

 I want to be sure that extracurricular programs stay intact as much as possible, but I also want to consider ways to cut 
costs. This may look like reusing uniforms for various sports for a few years longer. I want to avoid asking families to cost-
share for sports and activities, but there may be more of a need for student-led fundraising for some of these programs. 
Fundraising would offer students a more solid sense of ownership in their activity as well as helping them to develop self 
confidence as well as marketing and communication skills within the community.

I also want to see what can be done to encourage families to keep their students enrolled in FCSD #1.  We’ve seen many 
other options developed in Wyoming, from private schools to online academies hosted through other districts, and I 
believe we need to proactively work to keep students within FCSD #1 schools. I’d be very interested in looking at Riverton’s 
new online school program, and what Lander can do to be more accessible to virtual learners. As this 2020-2021 school 
year began, some of our schools had stellar virtual learning set up, while others could use some more fine-tuning. I’d like 
to see a task-force with stakeholders and staff working together to develop a strong virtual learning option that would be 
available in all years moving forward. We have some students in the district with health needs that keep them out of the 
classroom and it would be incredible to have opportunities for them to learn alongside their peers, even if the format is 
different. Students who encounter health challenges while in school often fall behind because they cannot keep up with in-
class learning. I believe this would be an excellent way to retain these students as well as others who have moved to plat-
forms like Connections Academy or others.

Tim Watkins
I would prioritize our core education for all students.  I believe there are some instances where there can be some stream-
lining of payables.  I understand sports are a touchy subject for many, and I participated all school year long in sports when 
I attended our Lander schools.  I think sports are important, but sports are a bonus and enhancement to education, not the 
core of education.  I think it is worth looking at all means to fund our sports programs locally, and to support and supli-
ment all our student’s extracuricular attivities.
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5. WHAT ELSE DO YOU WANT VOTERS TO KNOW ABOUT YOU?
 
Kathy Hitt
I would like voters to know that I have 41 years of educational experience as a teacher, a principal , a curriculum director, 
and a superintendent.  I ran for the school board four years ago because I felt I had both knowledge and experience to 
share with fellow board members and the community of Lander.  I am running again because I still have more to share.  I 
understand how school districts work.  I know how budgets are developed and monitored.  I understand the importance of 
supporting administrators, certified and classified employees who work together in providing a safe, equitable, and com-
plete educational environments for our students. I am fully committed to public education and the premise that all students 
can learn and deserve the best possible educational experience.

Taylor Jacobs
No response

Scott Jensen
I spent my formative years in Evanston and Casper, graduating from Natrona County High School in 1996. After high 
school, I traveled east to Keene, New Hampshire where I attended Keene State College earning a BS degree in Computer 
Science graduating Summa Cum Laude. While at Keene State I competed in both Cross Country and Track earning NCAA 
Division III All-American honors four times. Several years after graduating from college I was inducted into the Keene 
State College Athletic Hall of Fame. 

During my freshman year of college, I enlisted in the U.S. Army Reserve and was assigned to the 167th Support Group in 
Manchester, New Hampshire. During my four years of service, I rose from the rank of private to sergeant. At the end of my 
enlistment, I was honorably discharged. 

After college, I returned west and worked as a software engineer for six years in Salt Lake City. I then entered a career in 
law enforcement which is where I have worked for the last 15 years. This career has taken me and my family to El Paso, 
Texas, then Austin, Texas, and finally allowed us to come home to Wyoming and move to Lander, Wyoming. We have been 
in Lander for over five years and have made it our permanent home. 

My wife and I have been busy raising seven children. Our oldest is a graduate of Lander Valley High School and has been 
attending the University of Wyoming. Our six children who remain at home attend Gannett Peak Elementary, Baldwin 
Creek Elementary, Lander Middle School, and Lander Valley High School. 

In August 2019 I was appointed to fill a vacant position on the Fremont County School District #1 Board of Trustees. I 
accepted that appointment willingly but with trepidation having no previous experience working with school boards. Since 
that time I believe I have met the ethical requirements defined in board policy: namely the injunction that board members 
render all decisions based on the available facts and their own independent judgment, and refuse to surrender that judg-
ment to individuals or special interest groups. In addition board members are required by policy to represent all-district 
constituents honestly, equally, and honorably, in all decisions and communications, refusing to surrender this trust to any 
special interest or partisan political group. This is what I expect of all of my elected representatives and the standard to 
which I have and will continue to hold myself. I love Lander and I am committed to the success of our community and our 
schools. 

Cherry Plaisted 
No reponse 

Kami Poledna
I am a fourth generation Landerite, graduate of LVHS. My husband and I are proud parents of three children, our son at-
tends third grade and our daughters attend kindergarten at Gannett Peak Elementary. I’m a parent first, but what makes me 
unique and highly qualified for this position is that I am a teacher. 

I come from a family of educators including my mother, who taught at South Side Elementary (Gannett Peak). 
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My resume includes a BA in Communications and English Language Arts Secondary Education from the University of 
Wyoming. I worked for seven years in higher education for colleges and universities in Colorado, Wyoming and Idaho. My 
extensive ELA training, experience and mentors have led me to focus heavily on teaching reading intervention. I am also a 
Certified  Trauma Informed Educator through the Center for Cognitive Diversity via UC Berkeley. I have been on the front 
lines of education in four districts in Fremont County in the past 13 years as an English Language Arts teacher for grades 
6 - 12. I am currently an Academic Interventionist at Riverton Middle School. 

There are many reasons I feel it is time to run for the position as a FCSD #1 Board of Schools Trustee. First and foremost 
- teachers and parents need an advocate and a voice. I have a vested interest as a mother of three in the Lander School 
system. I strongly believe the governing body of schools should include people who are part of the educational system on 
a daily basis. There are questions to be asked that people outside of education will not know to ask. There are answers to 
be given that people in current positions in education should be held accountable to and have answers ready. I believe all 
concerns should be addressed and in a timely manner.  I want to be at the table to voice concerns of teachers and parents 
based on a trusted relationship with my community. I will ask the tough questions. I will ask the pertinent questions. I will 
get answers. I will work for you.

Hailey Redden
I am for students and staff, first and foremost. I am eager and earnest to build bridges between any divides that come up, as 
I am most proud of Lander and what a community we do have. We all are here to support our children as best as we can, 
and when we come together and put aside our differences, I know we can create lasting and sustainable changes that will 
continue to propel our children towards the best future we can provide. 

Sarah Reilly
I care deeply about our students and their success as whole people. We need to look at student mental health, post-grad-
uation options in addition to college choice, and encourage our students to be involved members of the community. We 
should not be teaching to test scores, but to ensure students are prepared for real-world, twenty-first-century skills like 
critical thinking, communication, collaboration, and creativity. While academic success can indicate life-long success, it 
is not the only indicator. We need to inspire our students to find their strengths in education and to follow their own path 
toward greatness.

I believe in making data-driven decisions, so I will look first at research and data, then to experiences of other districts, 
then to the community for feedback. It is important that the ramifications of our policies be thoughtfully considered from 
all angles including legal protection for the district, student success, and applicability within the classroom. Some of the 
practices I want to look at more closely are disciplinary practices and policies through restorative justice, intervention for 
behaviors and learning, and how to encourage growth in students of all abilities.

I support equality and inclusivity in all schools. I would like to revise the discrimination policy, which is based on Title VII 
of the Civil Rights act of 1964. It is outdated and does not offer protections for every marginalized population within our 
schools. It is essential that we are proactive in protecting all students and sometimes offering protections in more depth 
and detail than federal laws protect is prudent. It is crucial that every student feels safe within FCSD #1 schools regardless 
of race, color, religion, sex, national origin, gender identity, or sexual orientation.

All staff in a school have equal importance and deserve to be heard, respected, and properly trained and compensated. 
Support staff in every department is often overlooked in policies and discussion about what’s best for schools. One of the 
first lessons I learned as a student-teacher was that a teacher’s most important school connections are the custodians and 
secretaries because if you needed something, they were the folks with the power to make it happen. We should always 
be aware of how valuable these staff members are and ensure that they have the opportunity to thrive as well. Substitute 
teachers also deserve to have proper training within the district and each building and we should offer this to them once a 
year as well as offering inclusion in staff training days. One reason substitute teachers do not stay long-term is the lack of 
training as technology changes and we need to be working to protect our substitute staff as well. Retaining substitutes and 
support staff should be as important as retaining classroom teachers.

I love Lander schools and am proud to have graduated from LVHS. Every teacher I had in school inspired me to be the 
best teacher possible. It was my dream to be a teacher and I worked hard to have the ability to do the job I loved. I had just 
begun the process to become an administrator when my health failed and I was forced to leave the classroom. Instead, I’d 
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like to be a part of the Board of Trustees, where I can still make a difference for students and staff.

When I was still in college, developing my educational philosophy, I came across an interesting definition that has really 
impacted me. The word was “supercalifragilisticexpialidocious: atoning for educability through delicate beauty.”  This might 
seem a bit nonsense, like the word itself, but here’s what it means to me.

We assume, as a society, that there is one correct path to learning, but study after study shows this is not the case. Every hu-
man has their own unique learning style. Sometimes it’s through hands-on activities, listening, or viewing. Sometimes it’s 
memorizing math facts while dancing. Even more common though is a combination of learning techniques. No two people 
learn the same way.

This definition, atoning for educability through delicate beauty, means that when we come across a student who appears to 
be difficult to educate, we need to take a step back and look at the whole student. We need to see all of their perspectives 
and challenges as what they are: beauty. The balance of school requirements and individual student needs is delicate. Teach-
ers know this. Policymakers often don’t. It’s not their fault, but a symptom of the larger issue in education. We have lost 
track of students as a whole person.

My educational philosophy centers around this word and its definition. As a school board member, I would encourage the 
district to work as a team to support teachers in educating the whole student, in finding each student’s delicate beauty, and 
ensuring that we recognize the educability of every student who walks through our doors.

Thank you for considering me.

Tim Watkins
I am an RN.  I was a Commissioned Officer in the United States Public Health Service for most of my carreer.  I grew up 
and attended school in Lander Wyoming until I graduated from LVHS in 1988.  I am a father of two wonderful children 
and own a home in Lander.  My parents and sister live here as well.  I have lived many places, but am grateful that I was 
able to return to Lander Wyoming n 2011.  My partner is a teacher in our school district and has worked in the school 
district for more than 10 years.

ABOUT THIS DOCUMENT
Five private citizens prepared this voter guide for the general election on November 3, 2020. We 
do not represent any group or special interest, we are local Lander moms: Rose Burke, Stefani 
Farris, Alison Frost, Vanessa Hitchcock, and Courtney Rudd. The purpose of this guide is to 
provide another way for all FCSD1 school board candidates to share their views with voters. We 
hope it is helpful.  

Process: We developed five questions and emailed them to candidates on September 24, 
2020, using their email on file with the Fremont County Elections web page. We also made 
one attempt to reach each candidate by phone to explain the opportunity. All candidates were 
given an opportunity to respond. A reminder email was sent to all candidates. The candidates’ 
statements included here are exactly as submitted. “No response” is recorded for candidates who 
did not respond. The candidates are presented in alphabetical order.

Additional information can be found in the LVW voter guide and the FCSD1 candidate forum 
that you can watch on County 10.

https://files.constantcontact.com/03791a30801/ac1bdfed-9bdc-49b7-84ce-562e9229f41e.pdf?fbclid=IwAR27wAxwAvUWTTiMW8sN76x2sWS7dzSIHxOaKdIGXyUH2op8fwlCpVhy4AA
https://county10.com/watch-fcsd-1-board-of-trustees-candidate-forum/
https://county10.com/watch-fcsd-1-board-of-trustees-candidate-forum/

